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What Makes It Work?




Introduction To The Seven Pillafs

Many people over the years who have been a part of SENCE and who have moved
out of the state, have written and said what a good church we have here. "It's hard to
find something like SENCE here." God has done something good here at South End
Church. A community of people has been found. We are a family - the family of God.

We want you to be part of what God is doing here. We want to see the family grow
larger. We want to see God use your gifts, we want to see people give their hearts to
Jesus and grow as Christians. Yes, we have dreams for South End Church. But in
seeking to grow the church further, we don't want to lose what got us here in the first
place. We realize that the Lord has done a good thing here, and we wanted to break
that down.

What is it that makes South End Church work? This is an important question
because 1) We need to stick close to these principles in the future and 2) these are our
strengths. As a small church we can't do everything. We have to concentrate o the
things we do well. Answering this question will help us focus on what our strengths
are.

How did we go about finding what makes South End Church work? At a board
meeting we had everyone brainstorm answers to the question, "What are things that
make the church work?" We came up with a list of 44 factors. Several of these are:
everyone can have a job, long-term people here, believe in the Bible, people can say
what is on their mind, food plays an important part, humor, dress informally, and many
others. Then what the Elders did was to take these 44 factors and see if they could be
grouped together. What we came up with was Seven Groups. After some adjustment
and input from the church, the following are the 7 Pillars of South End Church.



THE PILL.ARS OF SOUTH END CHURCH

1. We enjoy being the body of Christ in the city,
built on shared biblical faith

2. Priority is on building
healthy relationships

3. An openness to healing from brokenness,
for growth and service

4. Wide variety of people, equally valued

5. Relational ministry that extends
to the world

6. We enjoy everyone being themselves

7. Structures and traditions underlie
the informal atmosphere

These basic principles, the seven pillars, make us who we are. Now certainly you
could write "The Holy Spirit" through it all, but these principles are how the Spirit has
worked in and through us. It is important that we know these because it matters how
we build on them.

First, let's lay a biblical framework for looking at these pillars. In Eph. 2:19-22
there is a picture of the church. The church is made up of Jews and Gentiles, ("A wide
variety of people"), who are now fellow-citizens, together members of this great holy
temple called the church. This holy temple is the dwelling of God, not made with wood
or stones or cement, but made of people. People who are joined together, interrelated,
and form not some weak old shack but a strong temple.

The secret of this temple is in the foundation. It is built on the foundation of the
apostles and prophets with Christ Jesus Himself as the chief cornerstone. The
cornerstone was the most important stone, the stone from which everything else was
measured. The very one that was rejected by the builders has become the cornerstone.
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Jesus, who was discarded, rejected, and crucified, God raised from the dead and now
He is the Lord, the cornerstone of the church.

The foundation also includes the apostles and prophets. Probably what is meant
here is the teaching and preaching of the apostles and prophets. They indeed laid a
strong foundation by declaring the gospel of Jesus Christ. It was their preaching on
which the church was as built. Remember Jesus said to Peter, "You are Peter (rock),
and on this rock I will build my Church.” On what rock? On Peter's confession that
Jesus is the Christ, the Son of the living God. That is the foundation of the Church.

Now we who believe become a part of this building, the church. As each person
comes in the building grows. In vs. 21 it says the building rises, (present tense), that
is, "is continually rising”. God is at work in His church. He is the one building us
together (vs. 22). God is at work bringing people in, joining them together to be part of
this holy temple. The 7 Pillars of South End Church rest on the foundation of the
preaching of the apostles and prophets, and that is the Word of God. They rest on
Jesus Christ, the cornerstone from which everything we do is measured. We are the
temple where God lives by His Spirit.

The second Scripture, I Cor. 3:10-13, is a word of caution. Yes the church is
growing. Yes the temple is rising. But each one should be careful how he builds on it.
We are talking here about continuing to build South End Church. Paul says, be
careful! You can build the church but build in the wrong way. If you use wood, hay,
and straw, it might last good for a week but when the fire comes, when the testing
comes, it is going to collapse. All of us are responsible to build well, with gold, silver,
and precious stones. Why is this so important? According to vs. 16 what we are
building is God's temple. If indeed we are such an important thing as God's temple,
we want to build this church on a solid foundation. We want to build it to last. We
want to build this church remembering that 'God Lives Here!'

These 7 Pillars will guide us to build in a good way. These are things that already
are here, things that God has done in us to bring us to this point. We want to build a
strong church where God lives by his Spirit. You are part of all this. We need you to
be part of this building. What will it take for you to be part of this rising temple? First
it will mean committing yourself to this church. Certainly South End Church is not
perfect. We all as individual stones have a lot of faults and problems, but the secret is
not the individual stones. The secret is that when we are joined together, God lives
here. That is what makes the difference. We want to welcome you to join and be the
temple of God with us. There is room for more stones in this temple.
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Pillar #1 - We Enjoy Being The Body Of Christ In The
City, Built On Shared Biblical Faith

We are looking at the seven characteristics that make South End Church the kind of
Church that it is. Remember, these characteristics are not things we want to achieve or
put in our church, these are things that God has already done. We are now merely
breaking it down and recognizing what God has done and is doing. When we start with
our first pillar we are really starting with the 'guts' of who we are. Let's break this
down to see what it all means.

First, what do we mean when we say, "We are the Body of Christ." Aren't we a
"church"? Why not use the word, "church"? What is meant by using the phrase the
"Body of Christ"? After Jesus died and rose from the dead, He appeared to his
disciples for 40 days. Then on the Mt. of Olives, before their very eyes, Jesus
ascended to heaven where He sits at the right hand of the Father. Jesus is no longer
physically present. He did leave a small group of followers though, and this group was
called the church. This group would be the representatives of Jesus Christ to this
world. They would be his hands and feet, his ears and mouth. Remember how the
Book of Acts begins? Acts 1:1 "I wrote about all that Jesus began to do and to teach.”
Implied in this is that Jesus is continuing to "do and teach”, but now through the
instrument of the church, people like you and me. Because of this the church began to
be referred to as the body of Christ. Jesus' presence on earth was through his
followers. The church was his body. Let's read Eph. 1: 22-23. Jesus is the Head over
all and the church is his body. Because Jesus fills His body, you could say that Jesus is
in action through us. In Eph. 2: 19-22 we saw the same idea. Jesus is the cornerstone
and we as believers are joined together to form a holy temple, where God lives. We
are the body of Christ because the fulness of Jesus Christ lives here! Jesus touches the
world through us.

When we say we are the body of Christ it also implies two responsibilities we have.
The first is that we as the body must stay close to the Head. Read Eph. 4: 15. "In all
things grow up into him who is the Head, that is Christ." This must be our
fundamental attitude. Without Christ we can do nothing. Without the head the body is
useless. We know where the power comes from and we must remember that. Our
second responsibility in being the body of Christ is that each of us has a part to play in
this body. As Paul said in I Cor. 12, "Just as our own bodies have different parts but
work together as one, so the Body of Christ is made up of many different parts or
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members. We are different from each other. We have different gifts, personalities,
and abilities but we are one body. We have diversity in our church and we celebrate
that as the body of Christ. Eph. 4: 16 continues though and says that the whole thing
grows, "as each part does it's work." The body of Christ implies action and
participation. It implies that you and me are needed in this thing. This is one reason
we did not use the word 'church' in our pillar. People say they go to ‘church' and then
go home. But you never go home from the body of Christ. It's who we are all the
time. Each of us are needed and each have a role to fill. We are not spectators here,
we are all on the field playing as a team. We are the 'Body of Christ'.

Let's continue to look at this pillar. We enjoy being the body of Christ in the city,
built on shared biblical faith. 'Shared biblical faith'. We are not off on our own. We
are connected to the Head. As a temple of stones we have a foundation which is the
preaching of the apostles and prophets as they bear witness to Jesus Christ, the
cornerstone. This is the faith we are to keep. We share together a common belief.
This faith was handed down through the Word of God. We believe in the Bible. We
believe that Jesus was the Son of God; that He was fully God; that He died on the
cross for our sins; that He rose from the dead and ascended to heaven. One day Jesus
will come back and judge the world. All who now believe in Him receive forgiveness
of sin and are saved from God's judgement. These are the essentials of the faith. We
did not make this up. We did not vote on it. Our faith comes from the Bible. All
scripture is God-breathed and so it is God's Word. This is our foundation. These
convictions are the glue that holds us together. If you take the Bible out of South End
Church you take the foundation away. We have something good here. Why? Because
it's based on something good. Jude 20 says, "Build yourselves up in your most Holy
Faith."

At the same time though we are not one of those churches that requires everyone to
think alike on everything. Yes, we agree on the essentials of faith but on the less
important areas we allow for differences. There is freedom here in our church. It's
great to realize everyone doesn't have to be like me. The glue that holds us together is
not, is Jesus coming back before the tribulation, or speaking in tongues, or did Jesus die
for the elect? We might have differences in those areas and that is alright. The glue
that holds us together is a shared biblical faith.

The third part of our pillar we want to look at is, "We enjoy being the body of
Christ, in the city". So far what we have said could have been said about many
churches in our land. The third part of our pillar makes us somewhat distinctive. We
enjoy being the body of Christ in the city. That is not by accident, that is intentional.
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Basic to the fabric of this church, from the beginning until now, is a commitment to the
city. I want you to do an exercise. Get a piece of paper and write your answer {0 this
question. Why are we in urban ministry? We will collect those and read those out next
week. We need to be crystal clear about the answer to that question. It has to be
deeper than, "that's where the building is", or "that's where we started”. No, this
commitment to the city has to come from our calling from God. The commitment to
the city is a pillar. There are many reasons for our call to the city. In scripture God
has concern for the city. Jer. 29: 7 says, "Seek the peace and prosperity of the city.
Pray to the Lord for it, because if it prospers, you too will prosper”. Certainly also is
God's concern for weak, broken, oppressed, and the poor. Jesus' mission was to
preach good news to the poor. Also involved in this call is the fact that the need is
there. Many of the churches moved out of the city in the last 40 years. There is a
conviction in this church that God wants us here.

There is also a great strategy in reaching the city that goes back to the Apostle Paul.
The way to reach the world is to reach the city. Everything flows from the city
outward. By ministering in the city we will find our influence bigger than we think.
This has certainly been the case at South End Church. We have ties to South Africa,
through Shepherd and Catherine Mayatula who came to Boston to study. URBACAD,
which was started here has developed and is being used many other places. Our small
church made a decisive statement within Conservative Baptist on the equality of women
in ministry by ordaining Lorraine Anderson. All this besides the five churches we had
a hand in planting in other neighborhoods of Boston. We are convinced of our
commitment to the city.

One of the factors under this pillar was, ' We are in urban ministry, and we like it!'.
Many churches are in urban ministry and wish they were somewhere else. One of the
distinctives of our church is that we like urban ministry. We must be captured by a
vision of God for the city. We must be filled with the purpose of God, confident of his
will for us. This is something that you and I can invest our life in. This is something
we can pick up our cross and serve the Lord for. There is something of this deep down
fire in the bones that is part of this church.

Lastly, do you know what the secret of all this is? We enjoy it. We enjoy being the
body of Christ in the city, built on shared biblical faith. This is a happy place. Sure we
see bad things happen for we are part of the city. Yes, the job is big. But there is joy
here. Down at the Commons there is a statue of four totally exhausted warriors on
horseback. They and their horses look emaciated. The title of the sculpture is
"Freedom Fighters". The idea is good. They just keep on going, never give up. But
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there is something missing - the joy. There is joy in this fight. That is one of the
secrets of South End Church. We enjoy being the body of Christ, each part different,
each part connected together. We enjoy our faith. We enjoy our ministry and calling
to the city. This makes all the difference in the world. ‘South End Church is a happy
place to be around.

This first pillar really is the 'guts' of who we are. These are principles and
characteristics that God has formed here. This is not a wish list, it is a picture of who
God has formed us to be right now. To God be the glory.
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Pillar # 2 - Priority Is On Building Healthy
Relationships

Healthy relationships are hard to come by these days. A popular term we hear a lot
now is dysfunctional family. You might have grown up in such a family; a family that
didn't work the way it was supposed to; a family where relationships were distorted.
As a result we have become emotionally broken people.

When we come to the church, the body of Christ, we come into a larger family, the
family of God. We have new brothers and sisters. When you think about it, this place
here ought to be a nut house! It ought to be a powder keg. This ought to be one giant
dysfunctional family. Do you know how many different personal relationships there are
with our average attendance of 75 people? 5,500! There is plenty of opportunity for
emotionally damaged people to hurt each other.

But something is different here at South End Church. One of the things that
characterizes our church is healthy relationships. Our second pillar is, "Priority is on
Building Healthy Relationships”". Now when we say priority is on building healthy
relationships, it doesn't mean you have to be healthy to come to this church. No, you
go to a doctor when you are sick, not when you get better. You come as you are to this
church, stick around awhile, and learn how to be a family. We want our church to be a
family filled with healthy relationships.

What do we do as a church that helps us to have healthy relationships? There were
many factors that went into this pillar. I will talk about three of those here. The first is
a willingness to share openly and honestly. This is not forced, and it certainly is not
demanded. But we have found that in an atmosphere of trust people are able to share
problems and hurts, they are able to share requests and praises openly and honestly. At
South End Church there is opportunity for this in our Sharing Time. This Sharing Time
is very important. Here someone can say, "I need your help.” You can be who you
are. You don't have to pretend or put on a mask. That is one secret of South End
Church that makes it work. There is an honesty here. You don't have to use the right
words. You can say, "I feel lousy”, or, "I made a mistake”. If you grew up in a
dysfunctional family you probably learned to hide your feelings, to pretend it was
alright. When you come into the family of God you find its a place you can be honest,
because people love you. We don't want to lose this basic characteristic of our church.
Willingness to share openly and honestly is vital to healthy relationships.
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Another factor important under this second pillar is food plays an important part.
Anyone who has been around South End Church knows we eat together a lot. It's not
so much the food itself that is important. You could have the best food in the world but
that does not help to have healthy relationships. What is important is cooking together,
people helping each other, the talking at the tables, the cleaning up. We learn to do
what families do. If your family has problems, one of the hardest times are meal times.
Rather than a nice time for the family to be together, it turns into fighting and yelling.
People handle it by not eating together anymore. Someone gets some food and goes
and eats it alone watching T.V.. We've got to do better than that. Food plays an
important part here because it gives us a chance to be a family. That's why we must be
careful about our meals together as a church. We each must be considerate, be kind,
share, and be willing to help. Some people might not cook they way you would, or
wash dishes the way you do, but this gives us a chance to learn healthy relationships.
Do you know what eating together teaches us? That people are more important than
food.

One more factor that goes into making healthy relationships is people know you.
You are not anonymous, lost in the crowd, when you come into this church. People
know you by name. This is not an agency where you come here merely to get
something. No, we are friends. This is one of the great strengths of a small church.
We know each other, what is going on in our lives, the good things, the bad. Because
we know people here, we do not talk of the church as some big organization. The
church is people. It's Nellie, Gladys, Bonita, Dick, etc.. The challenge of South End
Church is to keep these vital factors as we grow. We must know people by name, we
must keep eating together, and we must keep sharing openly and honestly. Our priority
is on building healthy relationships.

In I Cor. 12 Paul is talking about the body of Christ. We are one body and yet each
of us is a different part. God has arranged it that way. He has given us gifts of the
Spirit to do different functions. And the body works as each one does his/her part.
Look at I Cor. 12: 27-31. We do not all have the same gifts. Paul says simply, use
what God has given you. Then come these important words, "and yet, eagerly desire
the greater gifts". Sure, seek those gifts that contribute more to the body, but not in
jealousy or competition, but in an attitude of service for Jesus and His body. Pretty
much you could say that Ch. 12 talks about what we do, our service. The Corinthians
were zealous to do things, . .. let's get more programs!

As we continue reading though we come to the chapter on love, Ch. 13. Paul says,
"And now I will show you the most excellent way." Look at I Cor. 13: 1-7. What is
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Paul talking about here? Relationships. What is the most excellent way? Healthy
relationships, where love for each other binds you together. Remember the verse in
Eph. 4:16, "the whole body grows and builds itself up in love, as each part does its
work. It's love that makes things work". It's love that makes healthy relationships.
We know what happened to the Corinthians. They broke into divisions in the church,
criticizing each other. In the body of Christ we must have healthy relationships.
Ministry will come from that. What matters is not programs but people.

This is a church of integrity. We are not selling something we do not practice
ourselves. This is not to say we are perfect. Of course we make mistakes, but we
learn to apologize, respect others, learn to work things out. Love is a priority for us.
In the middle of this city, where people are damaged, where hate is sometimes strong,
tempers are short, we are building a body where people love each other. A healthy
family makes healthy relationships.

We know without any mistake that this all happens because Jesus Christ changes
hearts. He takes tough, bitter people and fills them with love. We want you to be part
of this family. We want people to be healed of past bad relationships. We want for us
to learn how to love one another. It doesn't happen instantly. It takes time, but we've
got the time. We are not going anywhere. For South End Church, priority is on
building healthy relationships.
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